








THE PEOPLE





UNEXPECTED
UNEXPECTEDNESS



TINY ISLAND, 
MASSIVE REACH









HEADLINE MAKING, 
HEADLING AVOIDANT









“Comparison is the thief of joy”
Theodore Roosevelt (and many others)





TWO WORLDS 
UNITING



Ad Land Legends



Home Grown Legends







SERIOUS BUSINESS OF 
COMEDY









“Comedy is simply a funny way of 
being serious ”

Peter Ustinov



MARKET LEADER, 
CHALLENGER 
BEHAVIOUR







“We celebrate success, but we don’t 
dwell on it. 

We never think we’ve got to where 
we want to be”

Dame Mary Perkins



UNCLENCHING



Change Journey 







THE SHIFT
“In the Business, not for the 

Business”



UNLEARNING 
LEADERSHIP



THE TEAM OUR PEOPLE

THE WORK



* Reconstruction



PURPOSE IS EVERTHING

MAKING QUALITY EYE CARE AFFORDABLE AND 
ACCESSIBLE TO ALL





“Care for your people like you care 
about the work”

Constancy
Nurturing

Clarity





QUESTION TIME
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